SGT SUSTAINABILITY & SUSTAINABLE PROCUREMENT ACTION PLAN 2010 
	WHAT?
	HOW?
	WHEN?

	Demonstrate commitment to continuous improvement in sustainability through the Trust’s Environmental & Sustainable Procurement policies
	· Obtain senior management endorsement for Policies & Strategy

· have policies scrutinised externally; review annually

· embed sustainability in SGT culture through effective communication to staff of all policies and strategies. 
	· Policies endorsed, in place since 2006; endorsement for strategy to be sought mid Feb

· latest policy versions currently scrutinised by Urban Project

· Staff team to be informed/reminded of green initiatives & obligations beginning of March 

	Purchase all goods & services in accordance with SP policy

 

 
	· Formulate supplier letters prioritising sustainably sourced goods & services

· update supplier database of preferred suppliers & products

· Green Training (to include sustainable procurement) for Team Leaders 

· Ensure that all relevant staff are kept up to date with any changes
	· completed
· completed March 2010
· training delivered 23/02/2010; action points to be circulated to team leaders by HR

· Email on green agenda emailed to staff by CEO, early March

	Comply with environmental legislation
	· Green Team to keep informed of changes via www.netregs.gov.uk & publication re advice on environment
	· ongoing

	Establish appropriate achievable environmental targets

 
	Draw up with Green Team & seek SMT backing/approval. 

· Renew Green Mark

· Join 10:10 campaign

· Travel plan
· ‘Green’ the NVQs
· Revitalise & green garden 
	End March 2010, work in progress

· G M to be renewed mid March
· We’ve signed up for 10:10
· Travel Plan survey (Seltrans) will be emailed to staff early Spring
· NVQ trainers received green training early Feb; training pack being written
· Garden: advice being sought

	Reduce CO2 emissions by 10% 2010-2011
	Join 10:10 campaign, using April 2009-March 2010 as baseline year & reduce by 10% in following year, as per guidelines
	End March 2011

	Achieve gold level at Mayor’s Green Procurement Awards 2010
	 Green Team are putting in place measures suggested by MGPC in feedback from 2009 awards
	 Progress Review starts April 2010
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