Sustainability Strategy 2010

Summary

This strategy has been developed to support St Giles Trust’s Sustainable Procurement & Environmental policies. Together they form a purchasing framework that will promote sustainable purchasing and use of resources at the Trust.  An Action Plan has been formulated to show how these objectives will be achieved.

Policies:

· facilitate and promote sustainable procurement in all our purchasing decisions
· explain our SP objectives in detail
· embed SP throughout the organisation
· show that we are committed to complying with appropriate environmental legislation 
People:

· ensure that all staff are aware of our E & sustainable procurement policies.
· deliver training and development activity that helps embed sustainable

procurement objectives within the Trust
· encourage ownership of our commitment to SP pol by staff, clients & stakeholders                  
Process:

The green team, set up with appropriate terms of reference & supported by Senior Management 
will

· implement green policies, strategy & action plan

· monitor & review them on a regular basis

· ensure the policies are embedded in the Trust’s day to day work and are included in organisational strategies across the organisation

· raise awareness of the risks of non-compliance from legal & funding perspectives  
Suppliers:

· we will make purchasing decisions and award contracts according to our SP policy
· engage with key suppliers on sustainability performance & development through the supply chain 
· encourage innovation and continual improvement in our own & key suppliers’ practice
Communication:
· keep staff, clients & stakeholders informed of developments in practice 
· publicise sustainability successes internally to staff, clients & trustees and externally via our website & other suitable means of communication
Measurement & results:









· we will develop and utilise indicators of sustainable procurement performance 
· set appropriate, achievable targets
· seek external review by organisations such as Mayor’s Green Procurement Code & Green Mark
Review:
The Trust will review the strategy & policies annually  
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